
WIN-WIN-HOUSE





Hvorfor skal I 
dog lytte til mig?







Don’t say you’re funny
– make me laugh
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Creativity used wisely is 8X more effective

Source: IPA Databank, 1998-2018 creatively awarded cases
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WHAT’S 
ZITE?



AT ZITE WE ARE…

112 EMPLOYEES 
14 LOCATIONS
5 COUNTRIES



Det virker nemlig 
bedst, når vi ikke 
forklarer det hele ...



Kognitiv immunitet



Man kan altså 
ikke kede folk til 
at købe noget
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The rise of short-termism

Six years ending
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Source: IPA Databank, 1998-2018 creatively awarded cases



The declining effectiveness of all IPA campaigns

Source: IPA Databank, 1998-2018 for-profit cases 

Six years ending
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Better           Together
We believe we are 



BURIED IN BRIEFS



...OF IN-HOUSE WORK IN THE 

PAST YEAR WAS UNPLANNED

33%

...OF IN-HOUSE WORK IN THE 

PAST YEAR WAS UNPLANNED

33%



... OF IN-HOUSE TEAMS SAY THEIR WORKLOAD 

INCREASED OVER THE PAST YEAR

54%



Time constraints 

Resource (general) 

Talent 

Work prioritization 

Balancing competing request priorities 

Quality of brief 

Lack of time/planning ahead 

Lack of clear process  

Resourcing – having enough people / flexibility

Technology and tools 

Creative briefs going to external agencies 

Lack of planning by business partners 

Skill sets – growing capabilities as technology changes 

Reactive brief 

Not enough time for creativity 

Resourcing – have the right roles 
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Q: What are your in-house team’s greatest challenges?



When I first saw this meme, I laughed. Because it's true. 
But when I think about it, it's not funny at all. Because it's true.

The Creative Process



Dealing with 
the self-doubt



RÅD NUMMER 1:
Få styr på processerne







RÅD NUMMER 2:
Undgå at blive en 

pølsefabrik



70% Of Advertising 
Effectiveness Depends 

On The Creative
Ross Jauncey, Head, Create With Google

BW businessworld, 29 April, 2019
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Current 
In-House 

Future 
In-House Setup 

Ambitions
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TIER 1: Strategic Creative Lead Agency - 

Focuses on the development of strategic 

creative solutions, including brand, campaign, 

and channel strategy. It involves originating 

and developing major campaign ideas.

TIER 2: Creative and Content Studio - 

Dedicated to content creation and the 

activation of major campaign ideas across 

multiple channels. This tier also originates and 

develops tactical campaign ideas.

TIER 3: Production Studio - Executes by 

producing master artwork and adapting it to 

specific requirements. This tier is centered on the 

execution of solutions with a focus on production.



HVORFOR ER 
KREATIVITET VIGTIG?
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LARGE CORRELATION 
BETWEEN CREATIVITY AND SALES

Source: Harward Business Review, study of 400 commercials https://www.adbenchmark.com/resources/blog/advertising-creative-drives-sales/

Correlation of R2=.743!
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NO CORRELATION BETWEEN 
MEDIA SPEND VS. SALES REVENUES

Source: Harward Business Review, study of 400 commercials https://www.adbenchmark.com/resources/blog/advertising-creative-drives-sales/

Correlation of R2=.1138



Effektiv og kreativ?



Input and Insights 

Diverge Thinking

Converge Thinking 

Refine





Man kan ikke få 
ideer hvis man 
lader hjernen 
bedømme dem 
hele tiden. 

Slå filteret fra.



Det er heldigvis 
virkelig svært at 
komme op med 100 
dårlige ideer i træk



Hjernen



HJERNEN ER 
LUD-DOVEN!



Hjernen er 
som en skov



Hvor andre ser en cykel, 
ser Picasso en tyr









Sort tusch + hvidt papir



RÅD NUMMER 3:
Byg på en indsigt



Folk, der ikke selv har bil
smækker altid døren for hårdt



Input

Output



Toothpaste for the first 5-8 days Enough to last 4 months



Pasta water,
flowers,

and sports



Insight

Proposition

Idea

Open sportscars are very expensive. 
You can’t afford them until you are old.

Toyota MR2 is sports car 
you can afford while you are young.

 

Case: Toyota MR2





RÅD NUMMER 4:
Ha’ en plan



TWO PATHS 

TO IN-HOUSE



... OF COMPANIES HAVE COMPARED THE 

EFFICIENCY OF IN-HOUSE VS. EXTERNAL AGENCIES

45%



... OF COMPANIES WITHOUT IN-HOUSE SETUPS SAY 

THEY’VE NEVER COMPARED THE EFFICIENCY OF 

INTERNAL VERSUS EXTERNAL SOLUTIONS

73%





RÅD NUMMER 5:
Få styr på kedelige
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GOZITE™

GOZITE are our “heart” for driving 
operational excellence internal in 
ZITE and towards our ZITE 
customers. 

GOZITE are a fundamntealt for us to 
drive an ONZITE Agency and a part 
of the monthly fee. 

Provides an 
easy overview 

of all tasks, 
campaign 

elements, and 
communication.

Time tracking 
aligns with projects 
and time estimates, 
offering easy and 
transparent access to all 
data via dashboards.

A client portal where 
all communication and 
proofing activities are 

easy to find and 
manage.

Resource allocation 
aligns with projects, 
giving both employees 
and managers an easy 
overview.



One Platform to manage the agency…

From Briefings… …to Task Management… …Client Portal and Time Tracking… …Resource Management…

…Proofing Platform… …Integration into Creative Software… …and Operational Dashboard



… and MarTech to support the execution

From Market Insights… …to SEO recommendations… …Custom and compliant AI tools… …AI Tools for Image and Video Production…

…Banner and Social Media production tools… …Translation and Versioning… …Prediction and Pre-testing Tools… …and Performance Tools







The Future 
of In-House
Setups





















…And tools that can 
help you scale but stay 

in control



... OF ALL RESPONDENTS SAID AI WOULD 

COMPLEMENT AND ENHANCE HUMAN CREATIVITY

55%



Digital Asset 
Management 

System

Work 
Management 

Software 
System

ChatGPT/
Generative AI 

for content 
creation

Predictive 
analytics for 
marketing 

trends

Programmatic 
advertising 

tools

Programmatic 
advertising 

tools
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Q: What kind of MarTech and AI tools are you using?

Yes
No, not at this moment

No, but we will in the future
I don’t know



AI for content ideas…



... OF IN-HOUSE TEAMS SAY AI HAS BOOSTED  

THEIR CREATIVITY LEVELS

38%



AI for trained in the brand Tone-of-Voice



AI for predicting customer behavior



Automation for less repetitive work



Localize & personalize at scale

ENGLISH DANISH SWEDISH





One platform for both banners and Social Media ads



One platform for both banners and Social Media ads



40%
... OF IN-HOUSE TEAMS FINDS IT DIFFICULT 

MEASURING THE IMPACT OF THEIR CREATIVE WORK



Smarter faster



Thank you


