
Attention is the 
only constant in 
advertising!



Are our attention spans 
now shorter than a 
goldfish's?



Why Attention?

“Advertere”: Toturn someone’s 
attention to something.

“Attention is 7x more effective 
than viewability at predicting 
awareness and 6x more effective 
at predicting recall”
-IAB



“If your advertising 
goes unnoticed, 
everything else
is academic”

- William Bernbach



The Attention 
merchants
by Tim Wu



Print (1800s)



Direct Mail
(Beginning of the 1900s)



Posters – "outdoor"(1900s)



Radio
(1920 – 40s)



Television
(1950 – 70s)



Internet
(1990 – 2000s)

First online banner ad 1994



A wealth of information 
creates a poverty of 
attention.

“
Herbert Simon

Attention
Limited by human 
factors

Information
Growing exponentially

Competing for attention
Growing exponentially

Internet Social media AIPrint Radio Tv



Social media
(2000 – 2025?)



15

Quality of attention

What is the average Attention on 
Meta?

<2 seconds 

What is the average Attention 
on an Adnami format?

<6 seconds



30%
Budget to 
Open internet

70%
Budget to 
walled garden

60%
Time spent 
open internet 

40% 
Time spent 
walled garden

$ Spend Time

Over allocation of budget is being 
directed towards the walled gardens.

Source: The Trade Desk; “Mind The Gap”



VS

Display: +33% CPMMeta: +100% CPM

Price increases faster on Meta than on 
the open internet in general



ADNAMI CASE STUDY

Campaign Objective: Brand Awareness

Format: Video (same creative – same length)

HIGHER ATTENTION HIGHER ENGAGEMENT LOWER COST

4x 
Longer average view time

6.5x 
More completed views

15x 
More expensive to buy 
completed video on meta

Cost
Index

Impr. CPM Index Av. TiV 3s video view 25% 50% 75%
Compl.
views

CPCV 3s
Index

CPCV
Index

META 80 5.129.462 14 2 sec 7% 14% 6% 3% 126.394 420 1.554

ADNAMI 100 3.088.226 100 8 sec 55,40% 72% 66% 56% 827.026 100 100

Audience: DK campaign, broad targeting

Budget:  Fully comparable budget (+/- DKK 20,000)



Tim Berner Lee
Inventor of the world wide web

Because the 
Web is yours.



Attention is actionable!

Format Attention (eAPM)

160x600 Desktop 420

Seamless Skin 5838

300x250 Desktop 514

300x250 Mobile 1253

Scrollers Mobile 2712

Scrollers Desktop 2070

The best format is 14x better that the worst 

The best domain is 5x better that the worst

The best format on the best domain is theoretically 
70x better than the worst format on the worst 
domain. Optimise



=19.200.000 
variants to optimise for

Context x Time of day x Format x Domain x Placement

200 *24 * 20 * 20 *10

Optimisation is a problem for AI to solve



Recap

• Attention is the only constant in 
advertising

• There’s a huge opportunity to 
capture attention in the open internet

• We are living on the verge of the 
biggest transformation in the history 
of advertising. AI is going to 
transform the way we produce 
content and  transact media
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